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	TITLE

	RECOGNISING PERFORMANCE POLICY

	This instruction applies to :
	Reference :

	NOMS Agency staff 

Prisons
	AI 19/2010

PSI 30/2010

	Issue Date
	Effective Date

Implementation Date
	Expiry Date

	14 April 2010
	15 April 2010
	14 April 2014

	Issued on the authority of
	NOMS Agency Board

	For action by 
	HR Business Partners/Recognition Co-ordinators

Governors, Heads of Groups and all managers.



	For information
	All directly employed staff in NOMS HQ and prison establishments.



	Contact 
	Jim Fraser, HR Strategic Planning

jim.fraser@ noms.gsi.gov.uk 

	Associated documents
	Recognising Performance Guidance – My Services website

	Replaces the following documents which are hereby cancelled :-

PSO 8480 Performance Recognition

NTS 19/2003 Gallantry Awards



	Audit/monitoring :

Compliance with this instruction will be monitored through Audit & Corporate Assurance Group



	Introduces amendments to the following documents.   

None
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	Applies to

	1
	Executive Summary
	Governors, Heads of Group, HR Business Partners and Recognition Co-ordinators.

	2
	Guidance

	All Staff


1.
Executive Summary
Background 

1.1
This Instruction revises the Recognising Performance arrangements across the NOMS Agency. This is the first revision of the policy since PSO 8480 was introduced in 2003. The purpose of the Recognising Performance arrangements is to help improve performance management and the performance of the service.

Desired outcomes

1.2
This revision will ensure an improved Recognising Performance policy co-ordinated centrally through the HR Directorate, greater consistency across the Service, improved publicity, increased participation in external awards and a more engaged workforce. The revised Instruction will require the commitment of local Senior Management Teams (in particular HR Business Partners) to drive recognition forward locally to really make it work and nationally through the Honours process and other formal national awards.

1.3
HR Business Partners will need to take responsibility for Recognising Performance and provide support to their local Recognition Co-ordinators. HR Business Partners should follow the guidance available on My Services and will be required to report on Recognising Performance. 

Application
1.4
Governors, Heads of Group and HR Business Partners should be familiar with this Instruction and the related guidance available from My Services.

Mandatory actions
1.5
A local Recognition Co-ordinator is appointed and formally notified to the Headquarters Recognising Performance Policy Team. This is not a full-time role.
1.6
Arrangements must be in place to nominate staff eligible for awards such as the Imperial Service Medal and the Prison Services Long Service & Good Conduct Medal (refer to My Services for further details).
1.7
The Recognising Performance scheme must be publicised locally and operated within the policy framework.

1.8
A local Recognising Performance budget is allocated against Oracle Financials Account Code 01580 (Incentive Schemes).

1.9
All Recognising Performance awards must be made in accordance with statutory HM Revenue & Customs and Treasury rules and regulations, and must be based on merit. 

1.10
All local financial awards and nominations are recorded on a reward register which must be maintained and reported to the centre as required.

1.11
The maximum amount that can be awarded as a Special Bonus is £2000, this must be authorised by Governing Governors, Regional Custodial Managers, Heads of Group or Directors. Exceptionally, a Special bonus Payment of between £2,001 and £20,000 can be awarded, which must be authorised by the Director General.

1.12
Recognising Performance arrangements and practice must be reviewed annually at establishment/HQ Group level to ensure no unfair bias in the system.

2.
Guidance

2.1
Further advice and guidance on the revised Recognising Performance arrangements is 
available on My Services.

(signed)

Martin Beecroft on behalf of:

Robin Wilkinson

Director of Human Resources


